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A LETTER 
TO OUR 
SUPPORTERS
Thank you to all of our supporters for tirelessly supporting our growth! We 
have many accomplishments to celebrate in 2019.

 Curriculum now used in 600+ classrooms
 Recruited 8 regional ambassadors to spread our work
 Spoke at 14 conferences in 11 states
 Tripled the schools we serve from 10 to 30 schools in 14 states
 Built our inaugural Board of Directors
	 Moved	to	full-time	staff

Whether you supported our growth by donating to our campaigns, opening 
up your network, or cheering on the sidelines, we thank you. We rely on the 
generosity of our supporters to bring our program to students everywhere, 
and your support makes a world of impact. It’s early supporters like you 
who take an exciting idea like Project Invent, and make it an impactful force 
in education.

Gratefully, 
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Connie Liu
Executive Director



PROJECT INVENT 
EMPOWERS STUDENTS WITH 
THE 21ST-CENTURY SKILLS 
TO SUCCEED INDIVIDUALLY 
AND IMPACT GLOBALLY, 
THROUGH INVENTION.

OUR
MISSION
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WHAT 
WE DO

SUMMER 
INSTITUTE

OPEN-SOURCE
CURRICULUM

TEAM
SUPPORT

LAUNCH
WEEKEND

Every summer, we host weeklong 
trainings across the US for teachers 
to learn our process and meet other 
educators who are empowering 
young  innovators. In 2019, we 
hosted trainings in Pittsburgh, 
Bloomington, and San Jose.

Our curriculum is free to everyone 
because we believe that every 
student deserves empowering 
learning experiences. To date, our 
curriculum is being used in 600+ 
classrooms in 20+ countries.

After Summer Institute, mentors 
start Project Invent teams in their 
own communities. They lead teams 
of high school students through a 
yearlong process to invent solutions 
for social good. We support the 
mentors through monthly calls with 
skilled advisors.

In	May,	students	fly	in	for	Launch	
Weekend, an opportunity to pitch 
to industry leaders and to visit 
innovative technology companies. 
We give students the authentic 
experience of pitching their product 
and seeing innovation in action. 

-- --

-- --
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OUR 
IMPACT

39%

30

14

91%
of students report 

increased	confidence	
in making an impact.

73%
of students continue

their projects the 
following year

250%
increase in underrepre-
sented students across 

partner schools.

schools
nationwide

are Title 1 
schools

states 
represented

Our Project Invent team in White Salmon, WA invented for and with Jose, 
a teenager with cerebral palsy. One of Jose’s biggest hopes was to play 
games and chat online with his friends, just like any other teenager. 
Because of his mobility challenges, he wasn’t able to do that with a 
traditional computer. 

Our students invented AdaptPlay, an adaptive controller for anyone with 
mobility challenges to easily access the digital world. Through their work, 
these students went beyond the traditional classroom to creatively solve 
problems that made an impact.

For their impressive work, the students were awarded $1000 at Demo Day 
and	are	on	track	to	file	a	patent.

DEEP DIVE: ADAPTPLAY
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FEATURED
PROJECTS
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PERCH

ADAPTPLAY

BETA BAND

A self-guided caddy that 
follows a wheelchair and 
allows the user to shop 
hands-free.

A customized keyboard and 
mouse that allows users 
with limited motor skills to 
use a computer.

An	on-field	concussion	
detection kit so when a 
player is tackled, a coach 
can diagnose concussions 
early.



HIGHLIGHTS:
DEMO DAY
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Amy, the mentor for Team Perch, 
shares a moment of encourangement 
with her team before they go on stage 
to pitch their invention.

Demo Day was hosted at the Stanford 
Denning House in May 2019. We were 
the first external event to be granted 
the privilege to host in the new 
building.

Our team from East Palo Alto poses with 
representatives from Wieden+Kennedy 
after their $1000 win for their invention 
of Ultradot, a proximity sensor for 
accessible vans.



HIGHLIGHTS:
TEAMS
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The AdaptPlay team prepares to 
demo their invention to engineers 
and leaders of the XBOX team at the 
Microsoft offices in Seattle.

The student inventors of Smarthex 
in Mcdonald, PA meet at a member’s 
home to prepare their pitch for Demo 
Day.

James Wang, our East Palo Alto 
Academy mentor, helps members of 
the Ultradot team debug their circuit.



HIGHLIGHTS:
TRAININGS
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We hosted 10 teachers for Sommer Institute 
at South Fayette High School in Mcdonald, PA. 
Teachers from across the country joined us to 
learn the Project Invent process.

We hosted 10 Project Invent mentors for 
Summer Institute at The Tech Interactive in San 
Jose. Immersed in the innovation of The Tech, 
teachers were inspired to empower their own 
students as global changemakers.

We hosted a weeklong teacher training in 
Indiana as part of Pathfinders. We empowered 
30 teachers from Alaska to New York to bring 
making & coding for social good into their 
classrooms.



HIGHLIGHTS:
KICKOFFS
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We hosted our New York City kickoff at the 
Google offices and were joined by students and 
educators from New Jersey, New York, Rhode 
Island, and Vermont. 

Our San Francisco kickoff took place at the 
Google.org Community Space. 80 students 
from 17 schools joined us for the event and 
jumpstarted their innovation journeys with us!



VOICES IN 
THE FIELD
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You can volunteer, but that is 
just a one time thing: there’s 
no	 continuous	 benefit.	 Project	
Invent is all about creating a 
lasting kind of impact through 
inventing a technology.

STUDENT

WENDY, Lyra Band Team

Joining Project Invent has been 
incredible: being able to meet 
so many inspiring students and 
mentors has made it clear why 
joining the team was a great 
decision.
KELLIE, Director of Programs

DIRECTOR

“Project Invent is the intersection 
of everything I’ve always wanted 
to get involved in...This is a STEM 
program that comes from a place 
of passion and heart.”

VOLUNTEER

MEZIAH, DREW Team Mentor



SEEN AROUND 
TOWN

EVENTS

SPEAKING
CUELA: Los Angeles, CA (Jan 2019)
FABLEARN: New York City, NY (Feb 2019)
DEEPER LEARNING CONFERENCE: San Diego, CA (Mar 2019)
CLUBHOUSE NETWORK CONFERENCE: San Diego, CA (Mar 2019)
MOUNT VERNON INSTITUTE: Atlanta, GA (Jun 2019)
NATION OF MAKERS: Chattanooga, TN (Jun 2019)
NATIONAL PRINCIPAL’S CONFERENCE: Boston, MA (Jul 2019)
ISTE: Philadelphia, PA (Jul 2019)
EDINNOVATE: San Diego, CA (Jul 2019)
TRANSFORMING LEARNING CONFERENCE: Los Angeles, CA (Oct 2019)
MAKER ED CONVENING: Pittsburgh, PA (Oct 2019)
ALASKA CROSS CONTENT CONFERENCE: Anchorage, AK (Oct 2019)

13

In 2019, we traveled across the country many times over to spread the word 
about Project Invent. Check out all the places we’ve been!

--

--
DEMO DAY: Stanford University (May 2019)
SUMMER INSTITUTE PITTSBURGH: South Fayette High School (Jun 2019)
SUMMER INSTITUTE BAY AREA: Tech Interactive (Jul 2019)
SUMMER PATHFINDERS: University of Indiana - Bloomington (Jul 2019)
KICKOFF SF: Google.org (Oct 2019)
KICKOFF NYC: Google (Oct 2019)



2019-2020
FINANCIALS

Foundation - $40,000 (10%)

Individual - $277,500 (68%)

Corporate - $57,000 (14%)

Direct Revenue - $31,200 (8%)

Program - $317,569 (81%)

Management - $54,126 (14%)

Fundraising - $20,250 (5%)
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WHAT’S 
NEXT
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IN 2020, WE’RE EXPANDING 

TO 70 SCHOOLS, ADDING 

CHICAGO AND AUSTIN 

HUBS, AND GROWING THE 

TEAM.
After an incredibly successful 
2019, we enter 2020 with even 
higher ambitions for our impact.

This year, we aim to make 
Project Invent more accessible, 
more impactful, and more 
sustainable. We are building 
new support hubs and piloting 
fundraising and recruitment 
initiatives that will help us grow.

This work truly couldn’t happen 
without our supporters. We are 
floored	by	the	outpouring	of	
support that has come our way 
in	our	first	year,	and	we	are	fully	
committed to deepening our 
impact even further.

With your support, we’re excited 
to empower many more young 
innovators in 2020.



VISIT OUR WEBSITE

CONTACT US

www.projectinvent.org

hello@projectinvent.org


